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INTRODUCTION 

 

The Ontario Native Women’s Association (ONWA) is a provincial organization that exists to create a 

forum through which Aboriginal women can effectively address the social, economic, health, justice, 

employment, and training issues that affect their lives and the lives of their families. ONWA was 

incorporated in 1971 with the goal of promoting the betterment and equity of Aboriginal women. The 

main concern of the Association is the preservation and promotion of the Aboriginal culture, language 

and heritage. Affiliated with the Native Women’s Association (NWAC), ONWA represents Aboriginal 

women in the province of Ontario, regardless of status or locality. 

 

The Ontario Native Women’s Association consists of 75 local volunteer organizations, based in both on 

and off-reserve communities. The Association is divided into four geographic regions within Ontario: 

East, South, West, and North. The provincial body encourages the involvement of Aboriginal women at 

all socio-economic, recreational, cultural and political levels.  

 

A Board of Directors and an Executive who are elected every three (3) years by the ONWA general 

membership from across the province governed by a Board of directors. The President, Vice President, 

Secretary, Treasurer, and twelve Directors strive to represent the views of the membership and to 

achieve goals that are in the best interest of Aboriginal women across the province. ONWA addresses a 

wide range of issues encompassing family violence, health, housing, employment, education, and 

justice. 

 

In conjunction with its 75 local affiliated groups and its Board of Directors, ONWA operates nine (9) 

delivery sites across the province. ONWA’s programs and services are geared to Aboriginal women and 

their families or as specified in each program criteria, or as set by various funding sources. The Ontario 

Native Women’s Association program provides services, products, and supports to over 10,000 Ontario 

Aboriginal women over the course of a year.  
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TOPICS OF DISCUSSION DURING CONSULTATION OF THE INTIAL THINKING OF THE NEW 

RELATIONSHIP FUND 

1. Proposed Broad Purposes of the Fund 

2. Fund Structure 

3. Potential Recipients of the Fund 

4. Criteria for Approving an Application to the Fund 

5. Fund Allocations for Consultation and Skills and Business Development 

6. Performance Measures 

7. Mechanisms for Continued First Nation, Métis, Inuit and Aboriginal Organization Input to the 

Operation of the Fund 

8. Other Comments or Insight 

9. Guiding Principles for the Fund 
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DATES, LOCATIONS AND NUMBER OF ATTENDEES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date/Location of Engagement Session  Number of Attendees 

Date: Tuesday August 5, 2008 

Location: Hamilton 

21 

Date: Thursday August 7, 2008 

Location: Thunder Bay 

22 

Date: Monday August 11, 2008 

Location: Dryden 

13 

Date: Friday August 15, 2008 

Location Sault Ste Marie 

11 

 

 

Date: Saturday August 23. 2008 

Location: Orillia  

23 

Total number of participants  90 
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BACKGROUND INFORMATION ON THE NEW RELATIONSHIP FUND: 

The Ontario Native Women’s Association acknowledges the family of the late Dudley George as well as 

all those persons who were impacted by events surrounding the Stoney Point First Nation peaceful 

protest in 1995. Community members of the Stoney Point First Nation occupied Ipperwash Provincial 

Park to protest the continued refusal by the federal and provincial governments to negotiate the return 

of the traditional lands in and around what had previously been known as Camp Ipperwash.  In 1942, 

the Canadian government had invoked provisions of the War Measures Act and appropriated these 

lands for use as a military training camp with the promise and assurance that the site would be returned 

to the Stoney Point First Nation at the conclusions of the Second World War. Although more than fifty 

years had passed since the end of the war, the federal government had not honoured its promises:  the 

appropriated lands had not been returned to the First Nation. In fact, the province was using the land as 

a provincial park.  This was especially distressing given the existence of Aboriginal ancestral burial 

grounds on site. 

 On the evening of September 6th 1995, the Ontario Provincial Police (OPP) attended at the Ipperwash 

peaceful protest.  A verbal confrontation ensued and ultimately the OPP opened fire on the protestors.  

Dudley George was fatally injured as the result of a bullet wound to his chest. The George family 

repeatedly called on both the provincial and federal governments to conduct inquiries into the events at 

Ipperwash. The Government of Ontario finally launched an investigation on November 12, 2003 

pursuant to the Public Inquiries Act. The mandate of the Ipperwash Inquiry as it came to be known was 

to investigate and to report on the events leading up to and surrounding the death of Dudley George at 

the Ipperwash Provincial Park.  The inquiry was also authorized to make recommendations that would 

avoid similar situations in the future. The Honourable Sidney B. Linden, Chief Justice of the Ontario 

Court of Justice (Provincial Division) was appointed Commissioner of the inquiry. The public inquiry 

hearings began in Forest, Ontario in July of 2004 and ended in August of 2006.  The Commissioner 

delivered his final report including findings, conclusions and 100 recommendations to the Attorney 

General of Ontario.  The complete report was made public on May 31, 2007.  

A key recommendation of Justice Linden’s Ipperwash Inquiry Report was the establishment of a fund to 

provide access to resources and skills to First Nation and other Aboriginal peoples in Ontario so as to 

enable them to participate effectively in the new processes and institutions recommended in the report.  

A copy of the complete report, and all related documents from the Inquiry, is available at 

www.ipperwash.com 

 

 

 

 

http://www.ipperwash.com/
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GOVERNMENT TIMELINE 

Á On November 12, 2003, the Government of Ontario, under the Public Inquiries Act, established 

the Ipperwash Inquiry. Its mandate was to inquire into and report on events leading up to and 

surrounding the death of Dudley George in 1995 at the Ipperwash Provincial Park. The Inquiry 

was further mandated to make recommendations that would avoid similar incidents in the 

future. The Honourable Mr. Justice Sidney B. Linden was appointed as Commissioner of the 

Ipperwash Inquiry in November 2003. 

Á On May 31, 2007, the Commissioner delivered his final report complete with findings, 

conclusions and recommendations to the Attorney General of Ontario and the complete report 

was made public. 

Á On June 21, 2007 the Premier Dalton McGuinty announced the creation of the first stand alone 

Ministry of Aboriginal Affairs, with a dedicated Minister and Deputy Minister 

Á On December 20, 2007, the Ministry of Aboriginal Affairs Michael Bryant announced that the 

Province of Ontario would:  

¶ Return Ipperwash Provincial Park to the Chippewas of Kettle and Stoney Point First 

Nation; and 

¶ Convene an Ipperwash Inquiry and Action Committee to be comprised of Ontario First 

Nation and Métis leaders, 

¶ On May 15, 2008, Minister Bryant announced the investment of $25 million over a period of two 

(2) years to establish a New Relationship Fund and to conduct an engagement process to 

familiarize Aboriginal communities with the details of the Fund.  The community consultation 

process took place throughout the summer of 2008 
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Á $25M over the first two years 

Á Two stated broad purposes: 

Consultation:   To support First Nation and Métis communities and to enhance their ability to 

participate in meaningful consultations with senior levels of government as well as the private 

sector on important land, resource and other development initiatives (examples include: 

support costs for consultation, staff, training to develop technical expertise); 

Skills Development and Training and Business Partnership and Economic Development:  To 

support Aboriginal individuals, organizations as well as First Nations and Métis communities to 

enhance skill development and to build business partnerships for sustainable economic 

development and employment (examples include: training for community staff in forestry, 

mining, energy, business and financial development, partnerships with local business or industry 

to create and sustain employment opportunities)  

Á Government transfer payment program 

Á Fund intended to benefit all Aboriginal people in Ontario 

Á Guiding Principles be established for the Fund 

Á Initiatives funded under the New Relationship Fund must adhere to basic principles upon which 

the program is based 

Á First Nation and Métis communities would be the recipients of the Consultation Component of 

the Fund 

Á Potential recipients of the Skills Development and Training and Business Partnerships and 

Economic Development component of the Fund could include: 

V First Nation Communities 

V Métis Communities 

V Tribal Councils  

V Aboriginal individuals 

V Political / Provincial and Territorial organizations 

V Inuit organizations 

V Other Aboriginal Organizations 

V Others 

Á The New Relationship Fund will not provide funding to hire legal counsel 

Á The process of incoming applications will have two stages 

-incoming applications to be reviewed for completeness 

-complete applications to be reviewed for merit and relevance 

Á General selection criteria could include but not be limited to: 

-The applicant must be resident in Ontario 

-The applicant must able to leverage partial funding from federal, private or other provincial 

funders for the same initiative 

Á Skills Development and Training selection criteria could include but not be limited to:  
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-Skills or capacity development at the community or organizational level 

Á Business Partnership and Economic Development selection criteria could include but not be 

limited to: 

-job creation  

-creation of a business partnerships involving joint funding 

Á Consultation selection criteria could include: 

- A duty to consult 

-Preliminary discussions with industry or business proponents 

-Sustainable consultations to develop Ontario government policy 

Á Incentives, such as incremental funding, will be considered for First Nation communities or 

Métis Community Councils that work together to promote economies of scale and continuity of 

staff expertise (e.g. at the Tribal Council or national level) 

Á Fund Allocations: 

-Consultation: 60%- 70% targeted to enhance duty to consultations, with this target being 

reduced over time 

-Skills Development and Training and Business Partnerships and Economic Development:  

30%-40% targeted to enhancing skills and to build business partnerships and economic 

development opportunities, with this target being increased over time 

Á Performance Measures: In order to evaluate the success of the program, results and 

accomplishments need to be measured and evaluated 

Á Performance measures must be established at the start of a program so that information can be 

gathered right from the start 

Some examples of measures of success could include: 

¶ Number of agreements established with the government 

¶ Number of consultations funded 

¶ Number of business partnerships established 

¶ Number of jobs created and sustained over a two year period 

Á Mechanisms: For Continued First Nation, Métis, Inuit and Aboriginal Organizations Input to 

the Operation of the Fund 

-Once the Fund is launched, the Ministry of Aboriginal Affairs still wants to ensure a way for 

Aboriginal partners to have continued input to the operation of the Fund 

-A possible option to obtain ongoing input is to establish an Advisory Committee to the Fund 

Á What Happens After The Engagement Process:  

-Finial engagement Reports will be complete by the end of October 2008 

-The Ipperwash Inquiry Priorities and Action Committee (IIPAC) and its Technical Committee will 

meet in September 2008 to review the outcome of the engagement process over the summer of 

2008 and provide advice on the details of the Fund 

-After the discussions with the Ipperwash Inquiry Priorities, the parameters of the Fund will be 

finalized and the task of operationalizing the fund will begin 

Á Fund is expected to be implemented early Winter 2009 
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OVERVIEW OF THE CONSULTATION PROCESS 

The Ontario Native Women’s Association acknowledges the assistance and participation of the Ministry 

of Aboriginal Affairs in the engagement process.  It enabled ONWA to obtain host community 

consultations throughout Ontario and, through these consultations, to obtain valuable feedback with 

respect to the details of the New Relationship Fund.  ONWA appreciates the opportunity to be part of 

the ongoing evolution of the New Relationship Fund.  All Aboriginal people in Ontario will derive benefit 

from the Fund and it is critical that Aboriginal voices heard from the outset.  

It was noted time and again during community consultation phase that it must never be forgotten how 

and why the New Relationship Fund came to be.  Participants often cited the Ipperwash Inquiry and the 

resultant Ipperwash Inquiry Report.  Aboriginal women were active participants in the peaceful protest 

at Ipperwash. They, too, occupied the park.  Additionally, they provided food and water for the 

protestors and tended to the children.  Aboriginal women traditionally have been the caregivers and 

gatherers and silent foundation behind the scenes. Aboriginal women want and expect our VOICES to be 

heard throughout Ontario when changes or recommendations are considered with respect to 

government policies, programs, mechanisms and processes. 

 The Ontario Native Women’s Association and its governing body strive to represent the views of their 

constituents and to achieve goals that are in the best interest of Aboriginal women across the Province 

of Ontario. ONWA also works to address a wide range of issues of critical concern to Aboriginal women 

including family violence, health care, affordable housing, employment, education and justice.  If there is 

going to be meaningful and long-lasting change in the Province of Ontario with respect to how the 

government conducts business with its Aboriginal constituents then the voices of the ABORIGINAL 

WOMEN must be heard.   

There were nine broad areas of discussion addressed in the course of the five New Relationship Fund 

community consultations.   These areas included: 

1. Proposed Broad Purposes of the Fund 

2. Fund Structure 

3. Potential Recipients of the Fund 

4. Criteria for Approving an Application to the Fund 

5. Fund Allocations for Consultation and Skills and Business Development 

6. Performance Measures 

7. Mechanisms for Continued First Nation, Métis, Inuit and Aboriginal Organization Input to the 

Operation of the Fund 

8. Other Comments or Insight 

9. Guiding Principles for the Fund 

The recommendations that were presented at the community consultations are broken down by topic 

area throughout this document.  
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Over a period of three weeks beginning August 15 ,2008 and concluding August 23, 2008 community 

consultations were held in five communities:  Hamilton, Thunder Bay, Dryden, Sault Ste Marie and 

Orillia. In addition to community leaders, elders and other members of the community, representatives 

for the Ministry of Aboriginal Affairs attended and participated in the consultation process. To ensure 

consistency in the discussions, each of the nine (9) specific areas were addressed in each community.  

These recommendations are accompanied by the following caveat: participants in each of the 

communities where the consultation were held found the process and procedure to be confusing. 

Moreover, there was a general misconception regarding the nature and purpose of the consultation. It 

was believed by most participants that the terms of reference were confusing which resulted in a delay 

throughout the consultation process.  The terminology used throughout the PowerPoint presentation 

included words and phrases such as ``proponents`` ``economies of scales`` and ``duty to consult``.  These 

terms of art were unfamiliar to many of the participants. It was often suggested for future consultations 

that there be an acronym and definition page be prepared and distributed for the benefit of 

participants. In an effort to prevent the consultations from devolving into an unpleasant confrontation, 

some aspects of the consultation glossed over. Specifically, the initial notion that only Métis and First 

Nation communities would beneficiaries of the Fund met with strong resistance. The Ministry of 

Aboriginal Affairs was urged to immediate changes to the identified recipients of the Fund so as to be 

inclusionary rather than exclusionary. The Ontario Native Women`s Association seeks to be added as a 

potential recipient of some part of the New Relationship Fund. The Ontario Native Woman’s Association 

addresses a wide range of issues encompassing family violence, health, housing, employment, 

education, and justice. Aboriginal women ought reasonably to be part of the New Relationship Fund 

process from the outset. The provincial and federal governments must recognize and acknowledge that 

the Ontario Native Woman’s Association provides programs services, products that benefit more than 

10, 000 Ontario Aboriginal women in the course of a year.  ONWA must be a party to be of any new 

Aboriginally–based government initiatives from the beginning and not an afterthought.  

The Ministry Of Aboriginal Affairs has stated that the Fund will benefit all Aboriginal peoples in Ontario. 

ONWA represents Aboriginal women across the province of Ontario, regardless of status or locality. The 

New Relationship Fund needs to address the notion of participatory eligibility from the start. It should 

be an open negotiation process available to all self-declared Aboriginal people.  In order for the Fund to 

satisfy its mandate it is imperative that it recognize all Aboriginal peoples in Ontario not merely First 

Nation and Metis communities.  This New Relationship Fund is an innovative means of conducting 

business with the Aboriginal community and, in order to reach a new and previously untapped audience, 

all Aboriginal persons should be included.  This Fund marks the dawn of a new working relationship 

between the Ministry of Aboriginal Affairs and the Aboriginal communities.  It is strongly recommended 

that the Federal Government be included as a party to this process.  The Federal Government has a 

fiduciary responsibility to be accountable to Aboriginal peoples of Ontario to be part of the movements 

towards the accountability, transparency and financially promised by this Fund.  
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PURPOSE OF THE NEW RELATIONSHIP FUND 

What should be funded under the consultation component? 

It was made clear across the board by the participants through the consultation process that the narrow 

focus on First Nation and Métis communities was both inadequate and unfair and that it failed to 

address the broader Aboriginal community. As a result, this aspect of the fund was addressed only 

tangentially to eliminate anticipated heated discussion. By focussing exclusively on the First Nation and 

Metis communities, the majority of the Aboriginal people in Ontario were eliminated from the 

consultation and distribution processes. For example consultations between government officials and 

the various First Nations in Ontario include only chief and council. There is no grass root involvement or 

other participation at a local level. Similarly, in view of the fact that there is no universal definition of the 

term Métis or Métis community, participation by self declared Métis persons is precluded. The mandate 

of the consultation phase needs to be expanded and clarified in order to achieve an outcome that 

benefits all Aboriginal peoples. The word consultation in and of itself confused many of the participants 

and was suggested that it more reasonably should been called ``community capacity`` or ``community 

engagement``. 

Overall, the participants agreed that this Fund is about engendering individual and group capacity at a 

community level and that it should be status blind. The Aboriginal community as a whole should be 

invited to participate in the consultation process regardless of whether the representatives reside on 

reserve or off reserve, or regardless of whether they are members of Aboriginal political organizations. 

Every Aboriginal person should have the right to attend and to participate. It was further suggested that 

dollars be made available to break down the barriers to participation such as funded day-care, 

transportation, translation and other related expenses.  

The consultation component needs to have a grass roots approach and to start at the community level. 

Monies should be used to train community members and staff of Aboriginal organizations to enable 

such persons to deliver the consultations in their own communities often in their own language. It was 

suggested that regional representatives be engaged as facilitators in the consultation phase. This 

representative would speak on behalf of her community. The funds from the New Relationship Fund 

would be used for training and education and for the development of ``train the trainer`` skills.  
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PURPOSE OF THE FUND 

What should be funded under the Skills Development and Training? 

All Aboriginal peoples should be eligible to apply for this component of the fund. There must be a clear, 

concise and streamline process established from the beginning of delivery. One universal application 

guideline and review methodology would both simplify the process and ensure consistency. It was noted 

at one of the consultations that an Aboriginal applicant should be able to apply from the community in 

which he or she currently resides rather than requiring the person to apply either through his or her 

community of origin such as often the case with First Nations. Mobility has long been a grassroots issue 

for many aboriginal people in relation to familial matters, gathering, hunting and fishing and 

employment. This means that the federal government would have to be brought on board to provide a 

standardized approach. It is imperative that the senior levels of government work cooperatively and 

collegially so as to achieve broad purposes and intentions of the Fund.  

 The voices of the Aboriginal women need to be heard and taken into consideration based on the 

feedback that was received through these five (5) community consultations.  A number of issues were 

identified as warranting attention and consideration.   Participants identified education as a root of 

many of the problems facing Aboriginal communities. Statics show that a disproportionate number 

Aboriginal youth do not complete high school let alone complete college or university. Academic 

retention levels must be addressed in an aboriginal context and in an Aboriginally sensitive manner. 

Classes that are designed and offered solely for the benefit Aboriginal students, counselling centre that 

provides Aboriginal assistance and Aboriginally based extracurricular activities would all provide a 

climate conducive to staying in school. The unique Aboriginal culture fosters a unique Aboriginal 

learning style.  Traditional educational institutions must accommodate to this significant difference to 

ensure academic and employment success. It is critical that there be an accommodation of the 

acknowledged cultural uniqueness of Aboriginal peoples as identified historically in the Constitution of 

Canada. 
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PURPOSE OF THE FUND 

What should be funded under Business Development and Economic Development? 

Business Development 

The Ontario Native Woman’s Association strongly believes that there should be specific monies 

allocated to specifically benefit Aboriginal women, youth and elders. This New Relationship Fund 

represents an opportunity for individuals to apply for small business loans to make their ventures 

possible. Such loans could address support and other costs to assist with business start up. This could be 

extended to include pre-business training, assistance with business plans and realistic approaches of 

business.  

Economic Development  

In the discussion of economic development issues, participants brought up the impact of resource 

development on Mother Earth: land, air, fire, and water.  The provincial and federal governments must 

address the impact of economic development on Mother Earth. Aboriginal people have the knowledge 

and understanding of and the respect for Mother Earth to be leaders in forestry (preservation of select 

cutting), eco-energy projects (windmills), waste disposable (recycling) and other forms of resource 

development. These projects would entail long-term commitments; the resources that are used are 

sustainable and have a low impact on the community natural resources and leave few environmental 

footprints. The impact, however, would be highly beneficial with respect to both short term and long 

term job creation. 

It was also suggested that some form of Aboriginal community economic development office be 

established to provide the necessary supports, expertise and mentoring needed to foster success on the 

part of Fund applicants. By encouraging capacity building at the grass roots level, there is a greater 

likelihood of success.   
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FUND STRUCTURE 

The Ontario Native Woman’s Association believes that the Fund structure should be divided into distinct 

sub-funds to correspond with program components. In order to simplify this process, all eligible 

applicants should have universal access to all programs and attendant monies.   

The preference for sub-funds does not preclude the option of one single fund that could be accessed by 

al programs and eligible applicants.   The concept of one fund was appreciated for the terminology:  it 

represents the notion of oneness:  one status blind, cohesive fund accessible to all Aboriginal peoples.  
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POTENTIAL FUND RECIPENTS  

Who should be eligible for the Skills Development, Training and Education component of the 

Fund and Business Partnership and Economic Development 

Funding should be made available on an equitable basis for all Aboriginal persons regardless of status.  

In allocating funds, however, priority should be given to Aboriginal women who, anecdotally, are among 

the most impoverished people in Canada.  Accommodation should also be made for disaffected 

Aboriginal youth who tend to be forgotten members of Canadian society. It is critical that Aboriginal 

persons be accorded ownership and control of this Fund in order that these largely ignored persons are 

brought within its ambit. 

As noted under the Potential Recipients section of this report, there is actually only one identified Métis 

community as defined in the landmark Supreme Court of Canada case R v. Powley.  This community is 

the historic Metis Community at Sault Ste Marie. No other Metis community has been similarly 

designated.  By reference, all other Metis settlements, organizations and political groups are precluded 

from participation.  In the same vein, the term “Inuit” is not explicitly defined.  Each group of potential 

recipients must be clearly and succinctly defined as possible so as to ensure that the maximum numbers 

of Aboriginal persons are included.  As it currently stands, the potential list of participants is limited to:  

First Nations, Métis Communities, Tribal Councils, Aboriginal organizations, Political / Provincial and 

Territorial organizations, Inuit organizations and other Aboriginal organizations.  The establishment of 

working relationships with the Ontario Federation of Indian Friendship Centres, non-profit organizations 

with an Aboriginal orientation and organizations representing the interests of Aboriginal woman’s ought 

reasonably to be given priority. 
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CRITERIA 

When examining the criteria for the Fund allocation, it is important to look at the beneficial aspects of 

the Fund to Aboriginal persons, communities and organizations. Each application must be examined to 

determine the impact of the proposal on the community and on the creation of sustainable jobs, on the 

development of community partnerships and on enduring economic development.  A proposal must 

meet the expectations of the community while simultaneously satisfying the defined application criteria.  

The application process must, of necessity, be both simplified and straightforward; complexity will 

discourage qualified candidates who become frustrated by a problematical process. Have support 

mechanism put into place to bring forth complete applications. Availability and accessibility of 

application support system will encourage potential applicants to apply to the Fund. 
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Fund Allocations 

The New Relationship Fund will make is $25 million available to eligible participants over the first two 

years of its existence. The Ministry of Aboriginal Affairs determined at the time the Fund was announced 

that between 60% and 70% of the available monies would be spent on the consultation process.  As the 

needs are identified, this allocation may or may not change.  It is anticipated, however, that eventually a 

significant proportion of the allocated funds will be earmarked for Consultation and Skills Development 

and Training and Business Partnership and Economic Development. In years to come, more or additional 

funding will be required to ensure the viability of Skills Development and Training and Business 

Partnership and Economic Development within the Aboriginal communities.  

Several times in the course of the community consultations it was noted by the Aboriginal participants 

that the consultation phase should be funded by the Government of Ontario from public coffers and not 

of the New Relationship Fund. 
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PERFORMANCE MEASURES FOR CONSULTATION, SKILLS DEVELOPMENT, TRAINING AND 

EDUCATION AND BUSINESS PARTNERSHIP AND ECONOMIC DEVELOPMENT COMPONENT 

In order evaluate the success of the Program, results and accomplishments need to be measured and 

evaluated from the start of the program.  

From a community perspective, the participants agreed that it was important to have a monitoring 

system implemented to follow and report upon the progress of the New Relationship Fund from the 

outset. A longitudinal study was proposed, one that selected a finite number of projects and followed 

them from beginning to end to monitor success. It was noted that in carrying out Performance Measures 

the key is to keep the related costs to a minimum.  Many participants noted that performance measures 

enacted by other Aboriginal delivery programs have carried with them astronomical administration 

costs. It is important to utilize the funds in a manner that is most beneficial to the community. 

Community based evaluations for all components of the Fund would be the most efficacious way of 

achieving this goal.    
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MECHANISMS FOR CONTINUED FIRST NATION, METIS, INUIT AND ABORIGINAL ORGANIZATION 

INPUT TO FUND OPERATION: 

Aboriginal partners must have continued input with respect to the operation of the New Relationship 

fund following its launch.  Initially an Advisory Committee designed to ensure bilateral communication 

was proposed. It was determined that an integrated communication plan including a website, mail outs 

and surveys would be effective communication tools. The lack of a technological infrastructure in some 

parts of the North is a matter of concern but does not obviate the viability of providing web-based 

services to those communities that have Internet access. A hard copy newsletter would address this 

minor problem.   

It was noted at some of the consultations that follow up is critical.  Both the progress of the Fund and 

proposals assisted through the Fund must be monitored to ensure established criteria are followed.  

Monitoring can be achieved in any number of ways:  through in-person site visits, through e-mail or 

through direct mail.   Participants stressed the importance of staying informed even after the 

consultations regardless of whether the subject matter is the New Relationship or another community 

consultation.  

The Board of Directors of the Ontario Native Women’s Association recommended that a representative 

of the Ministry of Aboriginal Affairs be invited to attend the Association’s scheduled Annual General 

Assembly to discuss the New Relationship Fund to give feedback and updates on the progress of the 

Fund. 
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Advisory Committee 

An Advisory Committee as suggested by the Ministry of Aboriginal Affairs, would engage a number grass 

roots people with technical expertise in one or more of the three main program areas of the New 

Relationship Fund to oversee operations. The Advisory Committee would also be charged with 

responsibility for ensuring that traditional disenfranchised members of the Aboriginal community, 

namely women, youth and elders, are included in the process and further, that the process be both 

culturally sensitive and status blind.    
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ADDITIONAL COMMENTS AND INFORMATION 

It was noted time and again during community consultation phase that it must never be forgotten how 

and why this New Relationship Fund came to be.  Participants often cited the Ipperwash Inquiry and the 

resultant Ipperwash Report. It is imperative to remember how this Fund was initiated. Many participants 

did not like the name of the Fund as the “New Relationship Fund” felt that it should of been called the 

“New Reconciliation Fund” in the same manner as a similar fund established in British Columbia.  

There needs to be a commitment of more dollars in the future: $25 million is just a start. Aboriginal 

people feel the impact economically, socially and academically across Ontario during these challenging 

times.  The creation of this new Fund could ostensibly provide opportunity for those Aboriginal peoples 

to meet these challenges.   

 It was said by one responded that this Fund is not a New Relationship Fund between the Aboriginal 

communities and the Ministry of Aboriginal Affairs, that there is an existing relationship.  This is the time 

to start healing the old relationship and the Federal Government needs to be involved in this process. 

The Provincial Government and Federal Government need to recognize the importance of establishing a 

healthy relationship that acknowledges and recognizes Aboriginal culture and tradition.  

Action based subsection 92 (a) and section 95 (a) of the British North American Act are colonial and 

unacceptable to the Aboriginal community as a whole 

Community consultation participants expressed concern that the questions they were expected to 

answer regarding the New Relationship Fund were extremely confusing.  Written materials and the 

Power Point were generally incomprehensible.  Given the level of complexity of the materials and the 

import of the subject to the Aboriginal community, the consultations should have been spread out over 

two days rather than compressed into five (5) hours that included both presentations and discussions.  

The participants felt drained and overwhelmed with the amount of information and felt emotional over 

the aspect of the fund.   



ONWA’S Response to the New Relationship Fund Consultations  

  

GUIDING PRINCIPLES  

The federal government and other federal agencies should be parties to the New Relationship fund.  

While it is refreshing to see the Province of Ontario demonstrate such initiative, the federal government 

should be equally accountable for the delivery of this new Fund. It was said again and again that the 

Fund needs to be transparent and accountable to both stakeholders and the general public and that it 

needs to stay at arms length from the government.  The Fund must be based on Aboriginal traditions, 

language and culture. This Fund should represent new and creative initiatives and should not merely 

replace existing services.  The guiding principles should adopt a holistic approach to ensure stability and 

balance.   An example of the holistic approach is evidenced through the medicine wheel and the four 

directions of mental, emotional, spiritual and physical wellbeing. There must to be assistance readily 

available for those proposals that do not meet established criteria the first time around.  

 

 


